
1 

Stay Interviews: 
Retaining and Engaging 

Employees  

Originally created by Merna Jacobsen, Ph.D. Human Resources University of Colorado Boulder 

Designed and modified by Alyssa Willet, M.Ed. Human Resources University of Colorado Boulder 
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JOB AID: Stay Interview Questions  

5 Stay Interviews Questions by  Richard P.  Finnegan  

1. What do you look forward to each day before you begin work?
1. Give me an example.
2. Tell me more about…
3. Who do you look forward to working with the most?

2. What are you learning here, and what do you want to learn?
1. Which other jobs here look attractive to you?
2. What skills do you think are required for those jobs?
3. What skills would you have to build to attain those jobs or some

responsibilities for those jobs?

3. Why do you stay here?
1. Tell me more about why that is so important to you.
2. Is that the only reason you stay or are there others?
3. If you narrowed your reasons to stay to just one, what would it be?

4. When is the last time you thought about leaving us, and what prompted it?
1. Tell me more about how that happened.
2. What’s the single best thing I can do to make that better for you?
3. How important is that to you now on a scale of 1-10?

5. What can I do to make your job better for you?
1. Do I tell you when you do something well?
2. Do I say and do things to help you do your job better?
3. What are three ways I can be a better manager for you?

Q: Which question, if you were to ask it of an employee, would provide you with 

Have you ever asked t hese questions of your employees?  

Have you ever been asked t hese questions by your current supervisor? 

Which question, i f you were t o ask i t of an employee, w ould provide 
you with insight y ou do not a lready ha ve?  
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Conducting the Stay Interview 

Opening 

“I would like to talk with you about the reasons you stay with our organization so I 
understand what I might be able to do to make this a great place to work for you.” 

“I’d like to have an informal talk with you to find out how the job is going so I can do my 
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JOB AID: Stay Interview Template  

Name:  Date: 

Questions to Ask: *Prepare questions ahead of the interview. 

Notes:  *Take notes on what the employee shares. 

Fol low up questions to ask the employee: 

Employee needs/ asks/ requests: 

How do I need to follow up as a supervisor ? (Who, does what, by when and how 
will you both follow up)?  

 





https://fedauth.colorado.edu/idp/profile/SAML2/Redirect/SSO;jsessionid=4CE05EB8B975ECFCD1BC61488118DC04?execution=e1s1
https://www.colorado.edu/hr/learning-development/open-enrollment
https://www.cu.edu/employee-services/professional-growth-training/training-services
https://www.colorado.edu/center/altec/altec-language-classes
https://www.colorado.edu/hr/learning-development/workshops-self-care-personal-growth
https://www.colorado.edu/bursar-campus-resources/boulder-employee-tuition-assistance-benefit
https://www.colorado.edu/hr/new-employees#expand-73854
https://www.colorado.edu/hr/new-employees#expand-81569
https://www.colorado.edu/fm/mentorprogram
https://www.cu.edu/employee-services/collaborative-hr-services/total-compensation-calculators
https://www.colorado.edu/hr/compensation
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