Admin Council Meeting Minutes
May 2, 2022, 4:00-5:00 PM

Agenda

X Leadership updates
Budget planning update
Summer hybrid schedule
CEAS faculty governance committee
May 4 AllCollege meeting planning
Campus Culture Survey discussion

X X X X X

ActingDean Keith Molenaar began the meeting at 4.00 p.m.

Leadership Updates

Keith Molenaar announced that Department Chairs Balaji Rajagopalan, Brian Argrow, and Mike
Hannigan will be stepping off Admin Council as they conclude their time as chairs. PahliDiaso
stepping off as Diane Sieber will be returning from sabbatical. Shideh Dashti was introduced to the
council as the interim Associate Dean for Research, replacing Massimo Ruzzene.

Budget Planning Update

Keith updated the council on the current budget planning taking place in response to the new campus
budget modelCurrently, the budget team is meeting regularly with college leadership to plan for an
August rolloutHe asked council members to be patient and allow their financial staéfatidywork

through this Council members should watch for an invite to a-dalf budget retreat at the end of this
month.

Summer Hybrid Schedule

Cherie Summers gave a brief update on the upcor@imgek summer hybrigvork pilot policy

happeningrom May 16, 2022, through July 10, 2022. Following feedback from campus and CEAS staff,
the Engineering Staff Council (ESC) is leading the summer giloetevery staff employee the

opportunity to work directly with their supervisor and empower the supervisotreate a hybrid work
schedule, that meets the needs of the unit and allow the employee increased flexibility to create a good
work-life balance. Surveys will be going out and Cherie emphasized the importance of feedback to
creating a more permanent futerof work. Keith expressed his support of the ESC in this effort and
encouraged the Inclusive Culture Council, the Undergraduate Education Canddihe Graduate

Education Council to also reach out with proposals around this if they would like, adlldgeaelies on

the committees and their recommendations for items such as this.

CEAS Faculty Governance Committee
Fernando Rosari@rtiz gave an update on the creation of the CEAS Faculty Governance Committee (see
email that went out on Friday, April 2



Campus Culture Survey Discussion

Amy MoreneSherwood reminded the council that their IDEA Plan Action updates are due on May 16
and encouragedouncil members not to be overwhelmed and to reach out if they need assistance. Amy
also provided an executive summary of the Campus Culture Survey (see attached) and led the council
through a facilitation strategy abke college/units look to addresareas of thesurvey The council broke

into small groups for discussion.

Meeting adjourned at 5:00
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CEAS Culture Survey Results — Summary
Utilizing the Campus Culture Survey (CCS) Unit-level dashboard and the CCS Executive Summary, we are exploring how
CEAS compares to the areas of strength and concern that were highlighted for campus. Overall, CEAS results are very
similar to campus findings for areas of concern and positive findings. Among our graduate student participants, we seem
to be doing better on a number of items compared to campus. In this summary, differences are called out between CEAS
and campus when it was > 5 percentage points.

Positive Findings of Note
Undergraduates
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/dei/survey-results/unit-level-dashboard
/dei/sites/default/files/attached-files/4.2.2022%202021%20CCS%20Executive%20Summary%20Final_0.pdf
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/dei/survey-results/campuswide-dashboard
https://docs.google.com/document/d/1XLbiuPjc8Hh44oiBe65HoKiTEW0aCBI0/edit?usp=sharing&ouid=116798051871010357532&rtpof=true&sd=true
https://docs.google.com/document/d/1XLbiuPjc8Hh44oiBe65HoKiTEW0aCBI0/edit?usp=sharing&ouid=116798051871010357532&rtpof=true&sd=true
/today/2022/03/15/5-goals-building-more-inclusive-campus-community
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