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https://www.acenet.edu/Documents/Shared-Equity-Leadership-Work.pdf


○ 3zvvz¯ ¨m¥z©lm zx dfbn¦nzx¦ Yaz©¨ ¨mf ¦n´f Yxd ¦bz¢f zk z©¥ ¨fYbmf¥ fd©bY¨nzx ¢¥zl¥Yw¦
l¥z©xdfd nx a©dlf¨Y¥± ¨¥YdfÝzkk¦Î

○ 6x®f¦¨ nx ¦zk¨¯Y¥f ¨z mfv¢ wYxYlf uf± ¢¥zbf¦¦f¦ ãfÎlÎË ¢¥zkf¦¦nzxYv vnbfx¦©¥fäÎ
○ ,f®fvz¢ Y ¨mz©lm¨k©v Y¢¢¥zYbm ¨z l¥z¯¨m kz¥ wYtz¥¦ Yxd wnxz¥¦Ë nxbv©dnxl zkkf¥nxl

zxÝvnxf bz©¥¦f¦ Yxd bf¥¨nknbY¨f¦Î
● Graduate Education

○ *Y¥fk©vv± zkkf¥ Hm, Ydwn¦¦nzx¦ nx ¥fvY¨nzx ¨z ¢¥ztfb¨fd Y¦¦n¦¨Yx¨¦mn¢ z¢¨nzx¦Î
○ !©dn¨ Hm, k©xdnxl zkkf¥¦ nx bzw¢Y¥n¦zx ¯n¨m !!N ¢ff¥¦ Yxd nw¢vfwfx¨ ¢¥Yb¨nbf¦ ¨mY¨

¢¥z®ndf f¤©n¨Yavf Hm, ¤n¨Yavf ¦



/bfp/sites/default/files/attached-files/interactive_budget_allocation_model_08_22.pdf
/education/sites/default/files/attached-files/soe-budget-sustainability-040424_0_0.pdf
/education/about/school-education-budget-sustainability
/bfp/budget-model
/bfp/sites/default/files/attached-files/budget_model_recommendation_-_executive_summary_v2.pdf


k©xdnxl kz¥ ¨mf¦f ¢¥zl¥Yw¦Ë ¯mnbm n¦ Yvwz¦¨ ĀÿĘ zk z©¥ Yxx©Yv a©dlf¨ k¥zw ¨©n¨nzx Yxd

¦©¢¢vfwfx¨Y¥± k©xd¦Î Mmf¦f ¢¥zl¥Yw¦ Y¥f Yb¨n®fv± f°¢vz¥nxl Yv¨f¥xY¨n®f k©xdnxl ¦¨¥fYw¦ Yxd

wYunxl bmYxlf¦Ë a©¨ nxbz¥¢z¥Y¨nxl ¢z¨fx¨nYv bz¦¨¦ nx¨z ¨mf LA. a©dlf¨ n¦ Yx Yddn¨nzxYv bmYvvfxlfÎ

C. SOE context and fiscal deficit: Mmf LA. ¯z©vd mY®f kYbfd Y kn¦bYv dfknbn¨ f®fx ¯n¨mz©¨ ¨mf¦f

bYw¢©¦ vf®fv bmYxlf¦Ë ¨mz©lm ¨mf xf¯ a©dlf¨ wzdfv f°Ybf¥aY¨f¦ ¨mf
f¯



!¦ ¯n¨m Yx± ¦¨©d±Ë ¦zwf ¨z¢nb¦ ¯f¥f nxbv©dfdË Yxd z¨mf¥¦ ¯f¥f zwn¨¨fdÎ 3z¥ f°Yw¢vfË ¦¨Ykk

¦©¢¢z¥¨ ¯Y¦ zxf fvfwfx¨ zk z©¥ bmY¥lfË ln®fx dfbvnxf¦ nx ¨mf ¦¨©dfx¨Ý¨zÝ¦¨Ykk ¥Y¨nzÎĂ Tf ¯f¥f

nxkz¥wfd fY¥v± nx ¨mf ¢¥zbf¦¦ ¨mY¨ Yx z©¨¦ndf bzx¦©v¨nxl kn¥w ã*ÝLmnk¨ä ¯Y¦ bzx¨¥Yb¨fd ¨z ¦¨©d±

¨mf z¥lYxn´Y¨nzx zk ¨mf LA.Ð¦ ¦¨YkkË Yxd ¯f ¦¢fx¨ wnxnwYv ¨nwf a¥zYdv± bzx¦ndf¥nxl ¨mn¦ Y¥fYxw
w¦

https://cshiftconsulting.com/


bz©x¨¥± ß ¨mY¨ ¯nvv xz¨ af ¥f¦zv®fd a± ¦nw¢v± b©¨¨nxl ¦©¢¢z¥¨ Yxd ¢vYbnxl wz¥f ¥f¦¢zx¦nanvn¨nf¦

zx fYbm zk z©¥ ¦mz©vdf¥¦Î )©¨ ¯f bYxxz¨ t©¦¨ b©¨ ß ¯f mY®f ¨z af nwYlnxY¨n®f Yxd ¦¨¥Y¨flnb Yxd

nx®f¦¨ nx Y¥fY¦ ¨mY¨ ¯nvv a©nvd kz¥ ¨mf k©¨©¥fÎ

https://drive.google.com/file/d/1VkzNWV07uplHtPK9RT1WQqikEfqju6kZ/view?usp=sharing


bzx¦ndf¥¦ ¨fYbmnxl vzYd¦ Yxd nx ¥fvY¨nzx ¨z ¨mf ¦bmzzv Y¦ Y ¯mzvf ã n m

/registrar/faculty-staff/curriculum/courses/contact-hours.


n¦¦©f¦ zk ¨zz wYx± l¥Yd©Y¨f bz©¥¦f¦ afnxl zkkf¥



https://www.acenet.edu/Documents/Equity-Minded-Faculty-Workloads.pdf
https://www.uvm.edu/sites/default/files/UVM-Faculty-Affairs/CESS_CE_Guidelines_2022-FINAL.pdf
/facultyaffairs/sites/default/files/attached-files/compensation-policy-admin-faculty-updated-june-2012_remediated.pdf#:~:text=All%20Chairs%20are%20eligible%20for,out%20during%20the%20summer%20months


https://pullias.usc.edu/download/organizing-shared-equity-leadership-four-approaches-to-structuring-the-work/


MYavf ĀÎ Mfx©¥f M¥Ybu 3Yb©v¨± ãMM3ä bz©¥¦f vzYd¦ !VāĄ ãwf¥n¨ kz¥w©vYä ãxĜĂāä

MÙKÙL ĀÿÙăÿÙĄÿ āÿÙăÿÙăÿ āÿÙĂÿÙăÿ āĄÙĂÿÙăĄ āĄÙāĄÙĄÿ āĄÙāÿÙĄĄ āĄÙĂĄÙăÿ ĂÿÙăÿÙĂÿ ĂĄÙăĄÙāÿ ăÿÙăÿÙāÿ

üMM3 Ā ă Ā Ā Ā Ā ā Ă Ā ĀĆ

MYavf āÎ MfYbmnxl H¥zkf¦¦z¥ ãMHä bz©¥¦f vzYd¦ !VāĄ ãwf¥n¨ kz¥w©vYä ãxĜāāä

MÙKÙL ÿÙĀÿÙĈÿ ÿÙÿÙĀÿÿ ÿÙĀÿÙĈÿ āÿÙÿÙćÿ āÿÙĀÿÙĆÿ āĄÙĀÿÙąĄ ĄÿÙÿÙĄÿ ĄÿÙÿĄÙăĄ ąÿÙĀÿÙĂÿ ĆÿÙĀÿÙāÿ ćÿÙÿÙāÿ ćÿÙĀÿÙĀÿ ćĄÙÿÙĀĄ

üMH¦ Ā Ā Ā Ā Ā Ā Ą Ā Ā Ā ā ă Ā

● !¦ Yv¦z xz¨fd nx ¨mf ¦fb¨nzx zx ¨mf ¥f¦fY¥bm wn¦¦nzxË ¯f ¥fbzwwfxd ¨mY¨ ¨mf LA. ¥fÝf®Yv©Y¨f

¦f¥®nbf zavnlY¨nzx¦ kz¥ kYb©v¨± ¯n¨m ¨mf Ynw zk ¥fd©bnxl ¨mf z®f¥Yvv ¦f¥®nbf ¯z¥uvzYd ¨z fxbz©¥Ylf

Yv¨f¥xY¨n®f Yb¨n®n¨nf¦ ãfÎlÎË ¯¥n¨nxl l¥Yx¨ ¢¥z¢z¦Yv¦Ë df®fvz¢nxl ¥f¦fY¥bm YlfxdY¦äÎ Tf ¦mz©vd

¥fÝf®Yv©Y¨f ¯mY¨ bzwwn¨¨ff¦ Y¥f xfbf¦¦Y¥± Yxd mz¯ wYx± ¢fz¢vf ¦mz©vd ¦f¥®fË ¯n¨m Yx

fxbz©¥Ylfwfx¨ ¨z ¨¥©¦¨ dfbn¦nzx¦ ¯n¨mz©¨ ¥f¤©n¥nxl Yvv ¢¥zl¥Yw Y¥fY¦ ¨z ¢Y¥¨nbn¢Y¨fÎ A©¥

¢¥Yb¨nbf zk fx¦©¥nxl ¥f¢¥f¦fx¨Y¨nzx k¥zw fYbm ¢¥zl¥Yw Y¥fY zx bzwwn¨¨ff¦ wY± ¦zwf¨nwf¦ af

Y¢¢¥z¢¥nY¨f a©¨ wY± xz¨ af xfbf¦¦Y¥± kz¥ f®f¥± bzwwn¨¨ffÎ

Recommendation 3: Creative Course Configurations
Explore creative and strategic class sizes and configurations:Tf ¥fbzwwfxd f°¢vz¥nxl b¥fY¨n®f Yxd

¦¨¥Y¨flnb ¯Y±¦ ¨z b¥fY¨f Yxd ¦©¢¢z¥¨ vY¥lf¥ bz©¥¦f¦ Yxd z¨mf¥ bz©¥¦f df¦nlx¦Ë Yb¥z¦¦ ¢¥zl¥Yw Y¥fY¦Î

Tmnvf ¨mn¦ ¦¨¥Y¨fl± ¯nvv xz¨ ¥f¦©v¨ nx ¦mz¥¨Ý¨f¥w a©dlf¨ ¥fd©b¨nzx¦ ãnÎfÎË z©¥ 3VāĄ a©dlf¨ n¦ aY¦fd zx

fx¥zvvwfx¨ x©waf¥¦ k¥zw āÿāĂäË n¨ ¯nvv ¢z¨fx¨nYvv± ¦©¢¢z¥¨ vzxlf¥Ý¨f¥w a©dlf¨ ¦©¦¨YnxYanvn¨± fkkz¥¨¦Î

A. Larger Courses
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● 3z¥ f





Recommendation 4: Undergraduate and Teacher Education
)©nv ©



Tf mY®f ¦zwf mf¦n¨Yxb± nx bzwanxnxl Yvv zk ¨fYbmf¥ fd©bY¨nzx ¯n¨m Yvv zk ©xdf¥l¥Yd©Y¨f

fd©bY¨nzx ©xdf¥ zxf vfYdf¥¦mn¢ᶐl



https://docs.google.com/document/d/1Vwo4ObQ-9isJJU5s9CdsdMqPe9ld4-uu7ytCdjXz8Fk/edit?usp=sharing
https://docs.google.com/document/d/1M-Sw07NQ9Z5KJS76jqLALwwNAkPXHKvNZBvrR3bJMto/edit?usp=sharing


?z wY¨¨f¥ ¯mnbm ¥z©¨f ¯f ¨YufË ¨mf knxYxbnYv bz¦¨¦ zk ¨mf ¦zk¨¯Y¥f ¯nvv af zkk¦f¨ nx z¨mf¥ ¯Y±¦Ë

nxbv©dnxl ¥fd©bnxl nxfkknbnfxbnf¦ Yxd k¥ffnxl ©¢ ¨nwf ¦¢fx¨ zx wYxYlnxl ¦¢¥fYd¦mff¨¦ Yxd

bzww©xnbY¨nzx¦ ¥flY¥dnxl knfvd ¢vYbfwfx¨¦ Yxd ¨fYbmf¥ vnbfx¦©¥fÎ

G. Strategically grow undergraduate majors and minor programs.

Tmnvf ¨mf ®Y¦¨ wYtz¥n¨± ãćĆĘ Ý ¦ff !¢¢fxdn° )ä zk z©¥ ©xdf¥l¥Yd©Y¨f wYtz¥¦ Y¥f nx MfYbmf¥

.d©bY¨nzxË ¨mf¥f n¦ ¥zzw kz¥ l¥z¯¨m nx z©¥ z¨mf¥ ©xdf¥l¥Yd©Y¨f ¢¥zl¥Yw¦Í ¨mf =fYdf¥¦mn¢ Yxd

*zww©xn¨± .xlYlfwfx¨ ã=,*.ä wYtz¥Ë =fYdf¥¦mn¢ >nxz¥Ë Yxd .d©bY¨nzx >nxz¥Î

● Mmf =,*. wYtz¥ Yxd =fYdf¥¦mn¢ wnxz¥ mY®f affx df®fvz¢fd Yxd mz©¦fd ¯n¨mnx *N

.xlYlfË bzz¥dnxY¨fd a± ¨mfn¥ kYb©v¨± Yxd ¦¨YkkË Yxd k©xdfd a± ¨mfn¥ bfx¨f¥Ð¦ a©dlf¨Î Mmn¦

wYtz¥ Yxd wnxz¥ lfxf¥Y¨f ¦nlxnknbYx¨ b¥fdn¨ mz©¥¦ ã¦ff Y¢¢fxdn° )äË Y¦ ¯fvv Y¦ *A6 Yxd

*AK ¥f®fx©f Yxx©Yvv±Î ,fbn¦nzx¦ Yaz©¨ mz¯ ¨z bzx¨nx©f ¦©¢¢z¥¨nxl *N .xlYlfË Yxd ¨mfn¥

kYb©v¨± Yxd ¦¨YkkË Y¥f Yv¦z dfbn¦nzx¦ Yaz©¨ mz¯ ¨z ¦©¢¢z¥¨ ¨mf¦f nw¢z¥¨Yx¨ ¢¥zl¥Yw¦Î Tf

¥fbzwwfxd ¨mY¨ ¨mf LA. af bY©¨nz©¦ Yaz©¨ vz¦nxl nw¢z¥¨Yx¨ YbYdfwnb ¢¥zl¥Yw¦ ¨mY¨

Y¥f Yv¦z vnxufd ¨z ¨©n¨nzxÝaY¦fd ¥f®fx©f wzdfv¦Î

● Lff ¨mn¦ ¥f¢z¥¨ kz¥ Yx z®f¥®nf¯ zk b©¥¥fx¨ fkkz¥¨¦Ë Yxd ndfY¦ kz¥ mz¯ ¨z l¥z¯ Yxd

nw¢¥z®f ¨mf .d©bY¨nzx wnxz¥Î

● 6x Yddn¨nzxË z©¥ xf¯ .d©bY¨nzxYv L¨©dnf¦ wYtz¥ ß ¦¨Y¥¨nxl nx ¨mf 3Yvv āÿāă ¨f¥w ß n¦

b©¥¥fx¨v± ¦wYvvË a©¨ Yv¦z mY¦ ¢z¨fx¨nYv kz¥ l¥z¯¨mÎ

6x Yvv bY¦f¦Ë mz¯f®f¥Ë ¯f w©¦¨ wYuf ¦©¥f ¨mY¨ l¥z¯¨m nx ¢¥zl¥Yw¦ n¦ nx¨fx¨nzxYvË Yxd bzwanxfd

¯n¨m ¨mf nxk¥Y¦¨¥©b¨©¥f ãnÎfÎË Ydwn¦¦nzx¦Ë Yd®n¦nxlË bzz¥dnxY¨nzxË vfYdf¥¦mn¢Ë Y®YnvYavf nx¦¨¥©b¨z¥¦

Yxd ¦¢Ybfä xfbf¦¦Y¥± ¨z ¦©¢¢z¥¨ ¨mY¨ l¥z¯¨m Yxd fx¦©¥f mnlm ¤©Yvn¨± ¦¨©dfx¨ f°¢f¥nfxbf¦Î Lff

¨mf ¦fb¨nzx zx MfYbmnxl =zYd¦Î

Recommendation 5: Graduate Education
Tmnvf z©¥ bzwwn¨¨ff mY¦ bzx¦ndf¥fd ¦f®f¥Yv ndfY¦ ¥fvY¨fd ¨z l¥Yd©Y¨f fd©bY¨nzxË ¯f mY®f ¥f¦f¥®Y¨nzx¦

¥flY¥dnxl ¯mf¨mf¥ ¨mf¦f bmYxlf¦ ¯z©vd ¥f¦©v¨ nx ¦Y®nxl¦Ë YxdÙz¥ ¯mf¨mf¥ ¨mf± Yvnlx ¯n¨m ¨mf LA.Ð¦

¨fYbmnxl Yxd ¥f¦fY¥bm wn¦¦nzxÎ Tf ¥fbzwwfxd ¨mf kzvvz¯nxl ¯Y±¦ ¨z bzx¨nx©f Yxd nw¢¥z®f ¢¥Yb¨nbf¦ kz¥
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/education/academics/undergraduate-programs/ba-leadership-community-engagement
/education/academics/undergraduate-programs/ba-leadership-community-engagement
/lsm/
/education/academics/undergraduate-programs/education-minor
https://docs.google.com/document/d/1zxvMwn1HvvnB6SWgXVwDip-RDgQwU-zWlxV2MNgxygE/edit?usp=sharing
https://catalog.colorado.edu/undergraduate/colleges-schools/education/programs-study/education-studies-bachelor-arts-ba/


Mmn¦ n¦ xz¨ Y ¦¨¥Ynlm¨kz¥¯Y¥d bYvb©vY¨nzxË Y¦ ¨mf Ñbz¦¨¦Ò Y¦¦zbnY¨fd ¯n¨m l¥Yd©Y¨f ¦¨©dfx¨¦ Y¥f Yv¦z

¥fvY¨fd ¨z ¥f®fx©f¦ k¥zw ¨fYbmnxl Yxd ¥f¦fY¥bmË xz¨ ¨z wfx¨nzx ¨mY¨ l¥Yd©Y¨f ¦¨©dfx¨ fd©bY¨nzx

n¦ Y bz¥f ¢Y¥¨ zk ¨mf LA.Ð¦ wn¦¦nzxÎ Mmf ¢f¥bfx¨Ylf zk Ydwn¨¨fd ¦¨©dfx¨¦ ¯mz Ybbf¢¨ ¨mfn¥ zkkf¥¦Ë

Yxd ¨mf¥fkz¥f ¨mf fx¥zvvfd ¦¨©dfx¨ bzmz¥¨ ¦n´fË mY¦ Yv¦z ®Y¥nfd z®f¥ ¨mf vY¦¨ dfbYdfË nxdnbY¨nxl

¨mY¨ bmYxlf¦ ¨z bzmz¥¨ ¦n´f ¯n¨mnx Y ¦wYvv ¥Yxlf wY± af dnkknb©v¨ ¨z bzx¨¥zv ã¦ff !¢¢fxdn° ,äÎ

Other considerations to inform decisions about PhD cohort size include:

3©xdnxl kz¥ wYx± l¥Yd©Y¨f ¥f¦fY¥bm Y¢¢znx¨wfx¨¦ bzwf¦ k¥zw l¥Yx¨¦Î 6k Ynwnxl ¨z ¥fd©bf Hm,

fx¥zvvwfx¨¦Ë ¯f ¥fbzwwfxd ¨mY¨ ¨mf vfYdf¥¦mn¢ ¨fYw YxYv±´f dY¨Y ¥flY¥dnxl ¨mf ¢f¥bfx¨Ylf zk Hm,

¥f¦fY¥bm Y¢¢znx¨wfx¨¦ ¨mY¨ Y¥f k©xdfd a± f°¨f¥xYv l¥Yx¨¦ ®¦Î ¨mf LA. a©dlf¨Î

● 3©xdnxl Y 4HM6 ã÷ĀĀËĆĄÿÎĈÿ kz¥ zxf ¦fwf¦¨f¥Ë nxbv©dnxl ¨©n¨nzx afxfkn¨¦ Yxd k¥nxlfä n¦

wz¥f bz¦¨v± ¨mYx Y vfb¨©¥f¥ ã÷ĆËĂÿāÎĄÿ nxbv©dnxl k¥nxlfäÎ 5z¯f®f¥Ë l¥Yd©Y¨f nx¦¨¥©b¨z¥¦

Y¥f fwafddfd nx ¨mf LA.Ð¦ bzww©xn¨±Ë ¥f¦fY¥bmË Yxd wn¦¦nzxË ¯mnbm ¢z¦n¨nzx¦ ¨mfw ¨z

¢¥z®ndf nx¦¨¥©b¨nzx ¨mY¨ Yvnlx¦ ¯n¨m ¨mY¨ zk kYb©v¨± wfwaf¥¦Î H¥z®ndnxl ¨mf¦f ¨fYbmnxl

z¢¢z¥¨©xn¨nf¦ ¨z l¥Yd©Y¨f ¦¨©dfx¨¦ n¦ Yv¦z Yx f¦¦fx¨nYv ¢Y¥¨ zk ¨mfn¥ ¨¥YnxnxlÎ

● )Y¦fd zx dY¨Y ¯f mY®f ¥f®nf¯fd ãnÎfÎË x©waf¥ zk ©xdf¥l¥Yd©Y¨f bz©¥¦f¦ ¨Y©lm¨ a±

4HM6¦äË Yxd ¨mf f°¢f¥nfxbf¦ zk bzwwn¨¨ff wfwaf¥¦ Yxd nx¢©¨ k¥zw z¨mf¥¦ nx ¨mf LA.Ë n¨

dzf¦ xz¨ Y¢¢fY¥ ¨mY¨ ¨fYbmnxlÙ¥f¦fY¥bm Y¢¢znx¨wfx¨¦ Y¥f afnxl b¥fY¨fd ¦zvfv± ¨z k©xd
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Recommendation 7: Campus Funded Programs
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○ The Budget committee met for 30 minutes with C-Shift, the organization that is
undertaking the study of SoE administration and staff

In addition to
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APPENDIX C
Draft responsibilities for Associate/Assistant Dean(s) for

Undergraduate and Teacher Education

The Associate Dean(s), with similar structure and term limits as other AD positions,
would serve as a representative within the School of Education leadership structure and
lead efforts to align and strengthen academic services and student support.

Responsibilities would include:
● Strategic visioning and allocation of resources for undergraduate and teacher

education
● Coordination and collaboration of advising office, scheduling, admissions, and

Chairs/Directors responsible for undergraduate & teacher education programming.
● Reviewing & updating of policies and practices, including

■ The School of Education’s Student Handbook, Teacher Education Handbook,
and Professional Code of Conduct

■ Cases of student dismissal, or off-ramping from programs
● Hearing and addressing student grievances and student misconduct
● Advocacy and leadership for SOE undergraduate and teacher education with

campus and communities
● Teacher Education specific responsibilities must also be a part of this role; if the

responsibilities are not with the Associate Dean then these responsibilities must be
written into - and compensated for - in another faculty or staff role:

■ Lead or consult on fundraising efforts to diversify teacher education, including
the diversity and social and financial needs of candidates
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